POCCUNCKAS FA3BETA DKOHOMUKA

OKOHOMUKE
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paKypcC

Bukrop MNonyapos: [lymato, Haw
OnbIT MOXHO ByAeT ycneLwHo aKe-
TpanonupoBarb W Ha Apyrue poc-
CUIACKUE PEruoHbl.

astop / NEOHWA ®E[JOPOB, POCTOB-HA-IOHY

HECKOJIBKO JIET HA3A/l HA IOHY npomnura kpynHe#ias agMIHACTpAaTHBHAs pedopMma, B
paMKax KOTOpOi MpoBeieHa PeBU3MsI 3KOHOMHKH. PernonanbHas kopnopauus passutust (OAO
«PKPy») Obuta co3maHa Kak oONTHMaibHasg (opMa KOHCOJIMIALMM AKTHBOB pETrHOHA U
TIOBBIIICHNST MX HKOHOMHYECKO# 3¢ dekruBHOCTH. O TOM, Kakue 3aJadd MOCTaBICHBI Hepexn
PKP u "ero ynmamoch DOOUTECS B IIepBBIE TOABI pabOTHI, MBI TOBOPUM C €€ PYKOBOAUTEIEM
BuxropoMm I"'oHuapoBBIM.

—PernonansHas kopmopanust pa3BUTHA pabOTaeT, Ha TEPBBI B3MVILA, C HECOYETaeMbIMU
HANpaBJICHUSIMA JKOHOMMKH pernoHa. [lo kakoMy NpHHIOWIY BBl pa3pabaThiBacTe LETYyIO
rpymmy npoektoB? Kakue crparernueckue nenu npecienyer kommanusi? BUKTOP FOHYAPOB:
Ipu cosmannu PKP ryGepnarop PocroBckolf obiacTu mocTaBWil 3amady NPHAATh MMITYJIBC
pa3BUTHUS LIEIOMY POy NMEPCIEKTUBHBIX CTPAaTErHYecKUX oTpaciel skoHoMuku Jlona. Kaxaprit
IIPOEKT JOJDKEH paboTaTh Ha CO3JlaHME SKOHOMHKH MHHOBAIIMOHHOTO THIA. B pesymbrate Ha
nepBoM atane B OAO «PKP» Bonum 061acTHBIE IPOEKTHI U3 KOMMYHAIIBHOM, arpapHoi cepsl,
TpaHCIOPTa U JIOTUCTHUKH, a TaKXke chepbl HHPOPMAIIOHHBIX TEXHOIOTHH.

—Ho Beap KKX u arponpoMbIIIJIEHHBI KOMIUIEKC AaJ€KO HE caMble WHHOBALIMOHHBIE
OTpacim.

BI': Oto oTpaciu, B KOTOpbIE 10 CUX MOP MO TEM WIM MHBIM MPUYMHAM MAacCOBO HE IPUILIU
vHHOBanuu. Ho nanpHeiiee ux pa3BuTHe HEBO3MOXKHO 0e3 BHeApeHus TexHosoruii XXI Beka.
Ecnu He BKIagpIBaTh MHBECTUIMHM W HE IPHUBJICKATH HAyKy, TO OHH CTaHYT COBEPIICHHO
HEKOHKYPEHTOCIOCOOHBIMH.

—Pa3 peus 3amuia o ceabCKOM XO3SHCTBE: B siHBape B PocTOBCKOM obmacTé co3maH Kiactep
«JloHCKHE MOJIOYHBIE NMPOAYKTHI». IloueMy BBHIOpaH MMEHHO 3TOT HE CaMbli NMPOCTOH M He
caMBIil peHTa0eNBHBIH BH]] arpOIPON3BOACTBA?

BI: IlpaButensctBo PocToBckol ob6macti moctaBwio 3amady g0 2020 roma BBIATH Ha
camMo00eceyeHHOCTh MOJIOKOM. bomee Toro, y permoHa ectb Bce (hyHmaMeHTanbHbBIE
MIPEANOCBUIKH Ul TOTO, YTOOBI CTaTh M IOCTABIIMKOM MOJIOYHOH HPOIYKLIUH 3a TIPEIeiIbl
pervoHa: XOpOIlIWe IacTOWINa, OOMIMpPHBIE TEPPUTOPUM M MOLIHBIA HAay4YHBIH IOTEHIHAI.
Kiracrep mpexcraBmisier co00if KOHIIIOMepaT yJaCTHUKOB PBIHKA, OOBETHHEHHBIX OJHOM HENbI0
— YBENIMYUTH IPOM3BOJCTBO MOJIOKa M IOBBICHTH PEHTa0ENbHOCTH 3TOTO BHIa OM3Heca.
IToMuMO SKOHOMHYECKHMX 33jad, OH pelraeT NpoOleMy 3aHATOCTH Ha cele, CO3/aHUs
BBICOKOOIIIAYNBAEMBIX pabounx MecT. MBI BHIOpaHbI B Ka4eCTBE OpraHU3aTopa, HO CTPYKTypa
MpeAnonaraeT HHUKAKOH HepapXuu M KOHTPOISA. CMOTYT  HANpPSIMYIO
B3aMOJCHCTBOBaTh €  (epMepamu, MOJIOYHbBIC 00pa3oBaTeNbHBIMU
YUPSKISHUSIMHU U TaK JaJiee.

A emie B paifoHaX 3aITAHUPOBAHO CTPOHTEIHCTBO CETH ONTOBO-PACHPENETHTENBHBIX IIEHTPOB
cenbxo3npoaykiuu. [lepBblif  TakoW 1EHTp MBI YK€ Hauyald MOPOEKTUPOBaTh  B-
CemukapakopckoM paiioHe. IIoHATHO, 4TO CerogHs OCHOBHAas CJIOKHOCTb HE IPOM3BECTH, a-
peann3oBaTh BBIPAICHHYIO MPOAYKINIO HAanpsMyro mokymaremo. OdeHs Hazeemcs, ato OPI]
MOCTTIOCOOCTBYIOT BO3POXKIECHHIO TTOICOOHBIX M JIMYHBIX XO3SHCTB.

HE banku

3aBOAbI-— C

B konme aerycra poccuiickue CMU ¢ 60JbIIMM BOOIYIIEBICHHEM PACCKa3bIBAIN O-
peruoHansHOM popyme crapranoB B-UT-chepe, koTopslit mpomien B-Poctose. U 310 emie ogHO
WupopmannoHHbIe

nerume  Kopnoparuun
MIPaBUTEIBCTBY PErHoHa?

pa3BuUTHA. TEXHOJIOTUM  TOXKE  HWHTEPECHBLI

MW/ JIMAPAOB PYBJIEN
COCTABMUT OBLLIAA
CTOMMOCTb

10 MPOEKTOB,
PEAJIN3ALIUIO KOTOPbIX
OoAOBPWUJ1 COBET
AWPEKTOPOB OAO «PKP>»
Bl: bBesycnoBHo. Hecmorpst Ha
MOIIHYI0O HAay4Hyl0 UIKOIy B

Oner ABEHUMOB

..

Pocrosge, HoBouepkaccke u-
Taranpore, B-0OMacTH HE OBUIO  akonomukm B XXI Beke.
3G PEKTUBHOTO  B3aMMOJCHCTBUS

BJIaCTH, CTapTallOB M BEHUYPHBIX HHBeCTOPOB. CerofHs MATh HAIIMX CTapTalloOB IOIYyYMIIU
JacTHBIE WHBECTHIMH. Bemymme poccuiickie BeHUypHbIE (OHIBI MOTAHYIHCH B PocroB.
IosBunace ouepens Ha oOydeHume B OmsHec-mHKyOarop. Jlymaem co3maTe W COOCTBEHHBII

® UHdopmaumnoHHble TexHonoruu MOryT CTaTb rnaBHoun oTpacnb MMPOBOIZ

PEKIAMA

JhheKT cnuaHUA

BEHUYpHBI (poHI. YKe HAYT HeperoBophl C-MOTCHIHAIbHBIMH IMapTHEpaMH H-
nHBecTopamu. Bopouem, UT B maHHOM ciydae-— 3TO He ToJbKo Ou3Hec. PaHee
ryoepratop PocroBckoii obmactu Bacmnmii ['omyOeB moctaBmi 3amady co3nath
MIPOrpaMMy OIEPAaTHBHOTO KOHTPOJIS CUTYallMHM B PETHOHE, OCHOBAa KOTOPOH—

LEHTP YMpaBIeHWs >KU3HEHHBIMH CHTYallMsIMH, KyZAa IOJDKHBI IOCTYHaTh BcCe
HEOOXOIVMBIC OIepaTHUBHBIC IaHHbIE W3 MYHHUIHUIANGHBIX W PErHOHAIBHBIX
“HPOPMAIMOHHBIX cucTeM. M BOT mpm y4actum crnenuanuctoB IT- mapka u c
MIPUBJICYEHUEM POCTOBCKUX KOMIIAHMH CO3[aH NEPBbII MPOrpaMMHBIN MPOIYKT —
nH(pOpMAMOHHO-aHATUTHYECKass cUcTeMa «JJIeKTpOHHBIH pernoH. OTKpbITOE
MpaBUTENbCTBO». OHAa HE TOJBKO pEIIaeT BOIPOC B3aMMOACHCTBHS BIACTH C
rpa’klaHaMH, HO Y MO3BOJISIET PEaln30BaTh 3JIEMEHTHI OTKPBITOTO MPaBUTEIbCTBA
(Momymn «OTKpHITEIH OlomkeT» M «OTKpBITBIE JaHHBIEY»). OTO IUIOIMIAJKA,
crocoOHasi  pemiaTth  caMble  CIIOXKHBIE — 3aJ1add KOHTPOIA |
MIPOTHO3UPOBAHMA. IHTErpupoBaThCs B CHCTEMY CMOTYT KaK CYIIECTBYIOIIHE, TaK
1 BHOBb pa3zpabarbiBaeMble HH(POPMALMOHHBIE CHCTEMBI OPTaHOB PErHOHAIBHOM 1
MYHHUIMNAIBHOW BiactH. [lo MHOrMM mapamerpam 5TO OecIpeleAeHTHBIH B
Poccun mpoexr.

aHaIln3a,

CoryacHo TeM IUTaHaM, KOTOpbBIE IMpeicTaBieHbl Ha caite rkrél.ru, B
chepe HMHTEpeCOB KOMIIAHMU €IIe IEbId psAA MPOeKTOB M oTpacieid. Kaxwe
HanboJiee mepCreKTHBHbBIE IPOTPaMMBbI BBl ObI Ha3BaIN?

Br:  besycioBHO, Bce  HHHOBALMOHHBIE
MpOrpaMMbl AOCTOWHBI yIIOMHHAHUA. ['0BOps
0 KIACTepHOM pa3BUTHH, s OBl Ha3Bal
HWHHOBAIIMOHHBIN KJIacTep «OxHoe
CO3Be3/IMe», KOTOPBIH CO3JaH 10 MHUINATUBE
H TpH yuactuu  FOxxHOTO
(denepansHoro yuuBepcureta. PKP  3mech
TaKKe  SIBISIETCS CIIEIMATN3UPOBAHHOM
KoMIaHueH Mo ympasieHuio. Ciofa BOILIH
TakHe MOIIHbIe KoMmmaHuM JloHa, Kak
Taranporckuii HayYHO-TEXHUYECKUI

komruiekc um. . M. bepuesa,
«panuTY), «ATMaszy,
MEXaHUYECKUIl 3aBOA, JpyrHe HayKOEMKHE
MIPOM3BOJICTBA, a TAKKE MPEANPUITHS MaJoro
n cpemHero OwmsHeca. MbI BCTymmin B
Accommarnio  TexHomapkoB  Poccum  m
3aKIIOYMIN  COTJIAIIGHHE C TEeXHONapKOM
CkonmkoBo. B mmaHax-— co3maTh pachpeselieHHbIH TEXHONApK y Hac Ha fore
cTpaHbl. BakHeiimas dacTh paboTBI-— CO3/MaHHE OTXOJOIEpepadaThIBAIONINX
KOMIUIEKCOB. VI3y4HB TIIATEIBHO POCCHHCKMH M-MHPOBOM OMNBIT IKOJIOTMYECKHX
MIPOEKTOB, HAIM CIENUATMCTH NPHUIUI K BBIBOAY, YTO Haubosee mpuemiieMas
dopMa cO3aHUSI CHUCTEMBI IEpepabOTKH Mycopa-— 3TO KOHIIECCHOHHBIE CO-
riamenns ¢ naBectopoM. OH Geper Ha cebsi 00s13aTeNnbCTBa 0 (PHHAHCHPOBAHHIO
MIPOEKTOB, o0ecrieynBaeT AKcIuyaTanuoo. OO6macTh CTaHOBUTCS COOCTBEHHHUKOM
cO37aBaeMbIX OOBEKTOB Cpa3y IOCIe BBOJa WX B OSKCIUTyaTanuio. Psm HOBBIX
npoektoB B cepe AIIK mo3BoIMT MO MaKCHMyMy HCIIONIB30BAaTh HWMEIOIIUHCS
MIPUPOJHBIA TMOTEHIMAN. JTO IPOM3BOJACTBO KOPMOB, CO3JIaHHE CEJICKLHOHHO-
TEHETUYECKOTO IeHTpa Mg CKOTa MSCHOTO THIA, HOBBIX COBPEMEHHBIX
IUIEM33aBOJIOB | nmamee. B paMkax TPOEKTOB MO  BBIPANIHMBAHHIO
CeNbCKOXO03HCTBEHHBIX KYJIBTYP pacCMaTPHBAETCSI U ITPOU3BOJICTBO OMOTOILIMBA.

KAXObIA NPO
EKT OOMXEH
PABOTATb HA
CO30AHMUE
9KOHOMMUKMU
WHHOBALIMOH-
HOro TUNA

AKTUBHOM

OAO
A3OBCKHI  OITHKO-

TaK

—Kommynaneabie mpoektsl PKP kacaroTcsi TEIIOHEPTeTHKH, BOJOCHAOKEHHUS 1
BomooTBeIeHUs. Kakue 3amauu ctosat B 310 chepe?

Bl: Ha /lony maBHO Ha3pena MmaciiTaOHas MOJCPHH3ALUS UCTOUYHHUKOB TEILIOBOU
SHEPTUH, BOJ03a00POB, 00OPYIOBAaHMUS OYMCTHBIX COOPY)KEHHH C yCTAaHOBKOW Ha
HUX COBPEMEHHBIX CHCTEM y4eTa, a TAaKXKe PEKOHCTPYKIHS KOMMYHAIBHBIX CETEH ¢
MPUMEHEHHEM SHEProcOeperarouX MaTepUaioB. ITO BO3MOXKHO TOJBKO B paMKax
KPYITHBIX KOMITaHUH, CIIOCOOHBIX IMPHBJIEYh YAaCTHBIX WHBECTOPOB M KPEIUTHEIC
OpTraHU3aINH.

Takoif momxon cpaenaeT BO3MOXKHBIM (DOPMHUpPOBaHHE B KOMMYHalbHOU chepe
POCTOBCKOI 001acTH €IMHON MHBECTUIMOHHOW, TEXHMUYECKOM M COBLITOBOM I1IO-
JUTHKY, TIPUBIICUYCHUE YACTHBIX WHBECTHIMH M IPYrUX HCTOYHUKOB (DHHAHCH-
poBanusi, co3gacT 0a3y Ul OpraHM3alliM €IMHOW PErnoHaJbHOW aBTOMATH3H-
POBaHHOHM CHCTEMbI y4eTa PEaln30BaHHBIX YCIYT HPAcueToOB C MOTPEOHTENSIMHU.
BooO0me ke KoHeuHas 1eb BCeX 3THX MPOEKTOB-— clenaTh POCTOBCKYrO 001acTh
Hanbosee KOMDOPTHBIM PETHOHOM JUIsSi MHBECTHILIUH U JJISI BCEX €€ JKUuTeneid. Mbt
BUIMM HEMOANCNbHBIH uHTepec k npoektam PKP co cTopoHbl opraHoB Biactw,
YaCTHbIX HWHBECTOPOB,
COOTBETCTBHM C TEMH CTPATETHYECKUMH IUIAaHAMH, KOTOpbIe pa3paboTaHBI B
peruoxe.

KpynHbIX rockoprnopauuii. Ceifuac pabota umer B
Jymaem, uyTo B OyAylleM Haml OINBIT MOXHO OyJIeT YCIELIHO

SKCTPAIOJIMPOBATh U Ha APYI'He POCCUICKHUE PETHOHBL.



